MENTORING MEETS VOLUNTEER MANAGER

“Roadblocks, Help, Benefits”

The following are thoughts and comments captured by the Mentoring Team either at the BOI Development Conference or at one of the two webinars recently held on “Mentoring Meets Volunteer Manager”.  We have added (in blue) how these could be responded to.  We hope this will be useful as you help support us in encouraging your unit to apply for the grant to begin a Volunteer Manager Program.  

Roadblocks:

1.        Some members worrying that they had been doing things and not getting paid for so long-now why would people expect to get paid?  As our lives get busier and busier we have fewer and fewer members willing to volunteer their time.  It is only a suggestion that the Volunteer Manager gets paid but it is a Unit’s decision.  Wouldn’t it be better to pay someone something and have great events bringing in more money with enough volunteers to help make things go smoother than having fewer events and making less money?  It was also mentioned at one of the webinars that units are not new to the pay concepts as many units pay their gym instructors.
2.       Bringing in an outside source (someone who didn’t grow up in Sokol) not knowing the organization.  This certainly could be a stumbling block especially if you bring this new person in and don’t bother to introduce them around and show your support.
3.       If outside-have them come around, before and during-have them VISABLE.  Absolutely (also see response to above statement)
4.       People are busy-maybe they won’t find time to do this.  Perhaps it is a realignment of tasks.  Look for members who don’t already wear multiple hats in your unit or delegate some of their other responsibilities so they can take on this very important role.
 5.  Many units have so much (and seemingly higher priority items) on their plate right now.  What if we are not ready to take this on now.  We recommend that your Unit still apply.  Since we are only a small team we certainly cannot handle all the units at once.  Indicate on your application that you are interested but would prefer to wait until ____ (give a timeframe) for consideration.  Then you can at least be put in the mix for the next wave.
 6.  Same people doing the job and they don’t want to give it up.  This is definitely where the people skills of a Volunteer Manager come in.  Perhaps by asking them to do a different task indicating their experience is needed there instead or asking them to help mentor someone new to give them knowledge and experience.
Help:

1.       How to find the protégé in/out.  The Mentoring Team can certainly help with this by working with the Unit representatives to see who might be available that have the skills sets and personality traits that are needed to be successful in this position.  From one of the webinars we had a great discussion regarding partnering with colleges in your area to see if they have a Volunteer Management Program where you could have one of the students do an internship.  Perhaps your Volunteer Manager protégé could take classes at the school to help them in their development.
2.  How to figure out who is a good candidate, how to solicit them and proper communication (and wording) to attract.  These are all areas that the Mentoring Team member with help from the Unit members can bring to the table.  Brainstorming about members/parents who have people skills and have shown an interest (using the Protégé characteristic and others that are documented).  Need to try more than one way to make contact with people.  Set aside a social hour with refreshments to attract people then brainstorm together.
3.  At our Unit meetings there is only a small handful in attendance so how do you get the message out.  Put information in your newsletter, do email blasts, phone solicitation, face to face.  (Also see above response.)
4.       How can we “pay” for this person?  One suggestion is to pay them a % of the fundraiser profits or a commission.  This wouldn’t require any out of pocket money.  Perhaps it could be an in-kind stipend (membership dues, family gets in to event free, etc.)
5.        Pay a % of fundraiser   (See above response)
6.       Get the younger people involved.  By either partnering with your local colleges or by paying the Volunteer Manager would certainly be a big step in encouraging younger people to become involved.
7.       Hands on job help.  The Mentoring Team member assigned to your Unit will be available to provide some of that hands-on help.  Perhaps there is also someone in your units who has experience with getting volunteers that would be willing to help out.
8.  Who does this person report to?  What is the hierarchy of this position?  This is a Unit’s decision whether they report directly to your President, your Executive Board or a committee that has been set up for this program.  It is imperative that the Volunteer Manager and your members know who this position reports to so the Volunteer Manager has clear direction.
9.  Who do they get direction from?   In the beginning, the protégé will be working closely with their Mentor to establish their goals, mentoring agreement and action plan.  (Also see above response)
10.  Where is the money coming from to pay for this program?  The Mentoring Team presented a proposal to our Grant Committee to help with one of our 2012 goals of implementing the Volunteer Management Program and combining our Mentoring Program.  We asked for travel and expenses, marketing and start up money for one of our Mentoring Team members to work hand in hand with a unit to get a Volunteer Manager in place.  The Grant Committee saw the value of this type of program and gave us the go ahead.  Our President would love to see this happen in all units but we will take it several units at a time.
11.  Have resources to give them and how to track items (excel spreadsheet).  This is a good suggestion and one that the Mentoring Team has been talking about.  We will work on a resource list and a tracking mechanism.

12.  Is there a job description for this position?  We do not have a formal one in place but have reviewed multiple ones during our research.  The Mentoring Team will put one together.
 How can a Volunteer Manager benefit your Unit?

1.        It alleviates a large chunk of time for chair people.  They can now concentrate on other aspects of the event to make sure it will come off smoothly and profitable.
2.       Give a fresh outlook.  Your Volunteer Manager can concentrate on getting the right volunteer for the right job.  They will also be talking to parents, community members, etc. bringing in others to help out who can bring that fresh outlook to the event.
3.       Alleviate public relation person burdens-helps them.  Yep that Volunteer Manager can help unruffle those feathers as they will have the people skills to address issues.
4.       Bridges gap of people doing work and others-help with communication.  There’s nothing worse to have a person volunteering their time and getting mixed direction.  Your Volunteer Manager will be the point person on what they need to do when.
5.       Communicate/give assignments-delegate.  Delegation is a big piece of the Volunteer Manager’s responsibilities and through delegation they will be able to spread the work out more equitably. 
6.  Without proper coordination, a volunteer comes to help and not given a task.  There is nothing more frustrating for a volunteer to give up their time to help out only to find once they get there that there is nothing for them to do (or nobody knows what needs to be done).
7.  Volunteer would know exactly what their job is.  A good Volunteer Manager could even have some of the more involved tasks written out to even help more.
8.  The most important piece is to start the process.  How true, you won’t get anywhere if you don’t submit your application.  Once you start the ball rolling and sit down with the , Mentoring Team person and then decide this is not the time to undertake it, you can always decide to withdraw your application.
Do you have a question, issue or concern that hasn’t been addressed here, drop the Mentoring Team an email at aso@americal-sokol.org.  Your email will be forwarded to the Mentoring Team and one of us will get back to you.
Nazdar,  

The Mentoring Team: 

Barb Vondra, Kandi Pajer, Mary Cushing and Maryann Fiordelis

