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Calling all UNITS!!

Are your members tapped out?
Could your unit benefit by having more volunteers?
Don’t know where to start or what to do?

Let the American Sokol Mentoring Team Come to the RESCUE!
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HERE’S HOW!
APPLY to have a mentoring team member assist your Unit in developing a Volunteer Manager!
 Here’s some of what having a Volunteer Manager could do for you:

A Volunteer Manager

· Will recruit volunteers to help in your Unit

· Can look outside your Unit for additional resources

· Will assist in managing and training the volunteers

· Is a key position to have to take your Unit to the next level!
With a Volunteer Manager -- Your Unit’s volunteer base will grow…and so will your Unit!
ACT NOW & APPLY TODAY!!
Go to American Sokol website www:american-sokol.org for the application
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Join us for a webinar on Sunday, November 11, 8:00 pm at https://bsro.webex.com/bsro/j.php?J=803267709  or Wednesday, November 14, 6:15 pm at https://bsro.webex.com/bsro/j.php?J=800384855.   For Audio portion only, call 760-569-0800, 1043332

APPLICATION 

FOR THE MENTORING PROGRAM

 FOR A VOLUNTEER MANAGER POSITION 

Sokol _________________________________ would like to submit this application for consideration

                (Unit name)

to become part of the Mentoring Program for development of a Volunteer Manager Position.  It is understood that once our unit is accepted for this project, a person from the Mentoring Team will be assigned to our unit to begin this process.  It will then be the responsibility of the Unit and Mentor to meet to develop your Action Plan and provide updated results.

Unit selection will be based on the following criteria:

· Consideration given to membership numbers (2010-2012)
· Consideration given to classes/programs being held and participant numbers

· Consideration given to number of events/activities currently scheduled 
· Consideration given to new ideas and “out of box” thinking
Please use the following questions to explain why your unit should be selected:

· Based on your numbers & activities (please indicate these specifics) how many volunteers do you use now?

· How does your unit recruit volunteers now?
· How did your unit decide to apply for this program?

· What do you hope to achieve by having a Volunteer Manager Position?
· Do you already have a list of individuals in mind for this position or do you already have a specific person committed to taking on this Volunteer Manager Position?

· How does your unit hope to see future growth through the use of this Volunteer Manager Position?

· Do you have any other points, comments, etc. you would like us to consider when reviewing your application?

(If you require more space, please continue on a separate sheet)

Signed:  ________________________________________________________

                                                      Unit President

Please return to aso@american-sokol.org no later than _January 2, 2013__________
RESONSIBILITIES FOR MENTORING FOR VOLUNTER MANAGER PROGRAM

Below is a listing of the responsibilities for the various areas involved in this program for your review.  

Mentoring Team’s Responsibilities:

· Work with unit to develop Action Steps

· Assist in selection of  Protégé for Volunteer Manger position

· Assist Protégé as he/she moves through the process

· Follow up with both Protégé and Unit representative(s) through 1st year of program

· Review and comment on progress reports

Protégé’s Responsibilities:

· Understand role of a protégé as well as Volunteer Manager

· Work with Mentoring Team representative to develop their Mentoring Agreement and Action Plan

· Complete assignments and requests in a timely manner

· Agree to stay in the Volunteer Manager’s position for at least one year after completion of mentoring process

· Provide documentation for future Volunteer Managers

Unit’s Responsibilities

· Active support of this mentoring process as well as Volunteer Manager Program

· Active support of Volunteer Manager

· Work with Mentoring Team representative to develop Unit Action Plan

· Timely and accurate reports on progress, concerns, issues

· Agreement to completion of this process as well as continuance of Volunteer Manager position for at least one year

Upon acceptance of the unit(s) into this program, a formal Terms and Conditions form will be distributed for acceptance and signature.

