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Report of the National Physical Director
June, 2016– August, 2017

If it takes a village to raise a child, it certainly takes a dedicated board to accomplish all that the National Board of Instructors gets done.  Thank you board members who worked with me throughout this past year.  Allison Gerber, first assistant, females and Program Coordinator, Kathy Barcal, second assistant, females and Central District Women’s Director. Bob Kucera first assistant, males and Central District Men’s Director, and Chuck Kalat second assistant, males (and so many other hats) and Barb Vondra (Ice Breaker guru). Mary Cushing continued as the School Board Director and Jan Kalat who tracks all that needs to be handled through our Action Lists. Other board members included Hallie Soulides (National Educational Director), Tom Pajer, (special numbers) Jane Wise (Attendance/Statistician, Fitness Challenge), Howie Wise (Fitness Challenge and Northeastern District Men’s Director).  What would I do without Bev Domzalski recording all meeting minutes as BOI Secretary and Juanita LoGiudice, as Office Secretary for her dedication to keeping me on track and keeping board members informed about all that is going on. Other Board Members include Dan Bajek who brings the younger adult perspective to our meetings together with Howie Maskill both of whom lead and oversee our SALT group (Sokol Aspiring Leadership of Tomorrow), Todd Yatchyshyn, Sokol USA Director and active participant, Mary Cahill, Western District Men’s Co-Director Joseph Ehrenberger, Eastern District Representative, Heidi Vencl and Cyndi Duff (Tournament Rules Chair, Southern District Women’s Director) who attend and participate in our meetings.  District Directors are automatically included as part of the National BOI and are encouraged to attend these monthly meetings. Rome Milan (Southern District Men’s Director) participates mostly through email communication.  Sadly the other District Directors are not heard from.

During this year I attended/participated in the following events:
• National Board of Instructors meetings
• National Executive Board meetings (monthly and special Library ones)
• National Educational Directors meetings and Merit Award selections
• World Sokol Federation Meeting in Pittsburgh
• School Board Meetings
• Risk Management Committee Meetings 
• Grant Committee Meetings
• Human Resource Committee Meetings
• 2017 Slet and Sports Festival Meetings


We continue to use the “Action Item List” o track items that need to be handled providing due date, responsible parties, and status of same. Items with current due dates are discussed at BOI meeting to determine current status, any needed changes; percentages are tracked on numbers closed on time, within 1 month, 3 months , etc.. Jan Kalat also tracks our School Board items under their action list as well as our Slet Action List which was extremely important as we worked our way to this successful event. Barb Vondra starts off each meeting with an Ice Breaker to get our thought process flowing. Our National Educational Director, Hallie Soulides, continues to provide an educational piece to our meetings with a wide variety of interesting topics.

COMPLETED PROJECTS:
• National Senior Health & Fitness Day  Wednesday May 31st - 2017 Theme:  “With Movement…                There’s Improvement!”.  Sokol Spirit and Sokol KHB again participated. Sokol Spirit had 36 participants and 15 presenters covering topics such as aging and various care facilities, senior safety from a police and fire perspective; healthy snacks and beverages were served. Sokol KHB had 20 participants ranging in age from 60 to 90. They were broken into three squads as they did chair aerobics, balance exercises on and off the beams, push/pull muscle exercises as well as seeing how long the group could keep a beach ball in the air. An awesome Czech Dinner was served (not sure it was healthy but I’m sure it was good!).   Program Coordinator will submit full report.  With our aging population and many of our units having senior classes we need to encourage them to host this event and open day up to outside groups, senior centers, etc.
• 2016 District Directors Conference  – This conference was hosted by Sokol Greater Cleveland with meetings held at Holiday Inn, Independence, OH.  All districts were represented except the Pacific District.  Also had my four assistants, School Board Director, four other board members, Sokol USA Directors, AS 2nd VP and several guests.  Reports that were submitted and posted on our website included National Physical Director report, District Director reports from Central, Northeastern and Southern Districts, Fitness Challenge, Attendance, Female and Male Gymnastic reports, Uniforms, Mentoring, and National Instructor School Reports. The main topic covered were all aspects of the upcoming 2017 Slet and Festival, updates from Sokol USA, presentation on District Director Recognition Program, Youth/Parent Membership, upcoming Development Conference, National Camp, Program Coordinators, Collaboration with other organizations, Uniforms, Goals for 2017 especially fostering participation and getting or youth involved.  These conferences are always invigorating and generates new ideas; need to figure out how to keep these feelings going.
• 2016 Development Conference – There were 103 participants registered including 22 for CPR/AED certification.   All 2017 Calisthenics were taught during this conference; all calisthenic authors were in attendance.  A total of 38 sessions were held and Healthy Snacks taste testing was also presented. On the overall evaluation ratings ranged from 4.29 for hotel to 4.88 for location; exception was a 3.75 for pre-conference communication so we need to do better in this area perhaps by using more social media to get to the individuals attending and not depend as much on Unit Directors to filter down the information. We used our younger leaders for the Team Building exercises to begin the conference on an energetic note.  Besides multiple sessions for all the cals there were also sessions on Dynamic warm ups, reconditioning, Xcel, coaching tips, male and female routines, Risk Management, marching tactics, Unit and District Director Recognition program, Bridging the Generation Gap, concussion training, Sokol Aspiring Leadership of Tomorrow, Leadership Styles, Youth Membership, Using Parents and Helpers, Aerobic Drumming, Pickle Ball, Youth Membership, Public Relations and Marketing.  We also had a unique social with the baseball playoffs being that weekend as well as some of us were in Halloween attire!.  Split audience with Cleveland on one side and Chicago on the other.  Suggestions for future conferences included: 
only offer a second round of cal workshops on Sunday for conference before Slet; put educational sessions on Saturday only; offer a track for young people to run; do an 
educational track.  

• Program Coordinators – They are now expected to produce their own Annual Reports so look for full reports from National Instructor School, Fitness Challenge, Skills, etc. on the website.  However items of interests from these areas will be reported here.

• 2017 Fitness Challenge – Program Coordinators, Jane and Howie Wise changed out the jump rope to a Dot Drill for this season.  The charts were slightly modified from previous year. These drills and charts will be used for the Annual Fitness Challenge as well as for our 2017 Slet event.  This season 11 units participated in the regular fitness challenge tests with a total of 620participants; one unit used the wrong tests and are not counted in final count.  Five units also participated in the 60+ skills tests with a total of 33 participants.  Typically it is the same units which participate each year; most units have slightly fewer participants but Sokol KHB had an increase in participation.  The goal for the 2018 season is for the units to input their results directly into the results sheets. 

• 2017 National Instructors School – Our School Board Director will submit a complete report.  Following are highlights from this school.  This is also the first time Sokol Cedar Rapids hosted a School in many, many years. This is also the first time a National School directly followed an American Sokol Slet since 1993!! In fact this is the first time we managed to have a School in the same year as an American Sokol Slet since 2005!  There was a total of 29 students from 9 American Sokol Units (representing 5 of the 6 Districts) as well as 4 students from DA Sokol and 3 students from Sokol USA. Once again, we had certifications for all students. A free certification, which is an annual course, was given to students of all levels on Concussions developed by the CDC (Center for Disease Control).  Intermediates and Advanced students were certified in American Red Cross First Aid, CPR and AED.  We also continued with the Adopt a Class or Adopt a Student Promotion that was initiated a couple of years ago. We had 9 students adopted and 3 classes which raised $675.  The graduation program was concluded with the presentation of diplomas and special awards. The Leadership Award is given to the one student from each school level that the staff feels were outstanding in this area. The Beginner Leadership Award went to Lili Glover from Lodge Farrell; the Intermediate Leadership Award went to Jaye Hartwig from Sokol Tabor; and the Advanced Leadership Award went to Julie Moran from DA Sokol.

• 2017 American Sokol Slet & Festival – While I am still working on putting together the final Slet book from a BOI/Technical standpoint I will highlight areas from this event. First of all I’d like to once again thank all the Calisthenic authors who put together fun numbers for the various age groups.  All numbers were warmly received at the Slet program.  Here is a rundown of these authors:  Children’s Cal – Michelle Jirousek and Heidi Vencl, Juniors – Christine Curran, Adults – Alex Zahrobsky and Howie Maskill, Folk Dance – Angelia Chybik, Sr. II – Jan and Chuck Kalat who took selections of several cals originally choreographed by the Haliks, All Sokols Number – Tom Pajer.  Allison Gerber did a bang up job as Slet Chairman.  Thanks to my Board of Instructors for pitching in and helping wherever needed.  Our Opening Ceremony was chaired by Tom Pajer with the theme of American Sokols Got Talent where we retired our old flag and presented our new one.  The program was followed by a Sokol social both at the Scottish Rite Temple. We started off Friday with Volleyball tournaments for Males and Females led by Dick Vrba; we had 6 male and 5 female teams.  At the same time we also had the Fitness Challenge chaired by Jane and Howie Wise with 120 competitors. Both of these events were held at the Iowa Sports Center.  Friday was a Teen Social at our headquarter hotel while the Banquet was going on. Saturday was gymnastic competitions for both males and females of all ages.  Sokol Cedar Rapids hosted these competitions.  While we had some bumps along the way, with computers and scoring, sessions running longer than anticipated we made it through. Saturday night was the Victory Dance with over 500 in attendance; fun was had by all.  Sunday was the Slet Program held at Kingstom Stadium.  We started out with our General Assembly where all the performers marched on, flags from all participating units, districts and organizations made a fine showing.  Besides the calisthenic numbers which were performed we also had our Relay Race with DA Sokol, Sokol USA, Central District, Northeastern District and Western District participating with Northeastern District coming in first.  We also had our Tug of War contest with teams from the same five groups with Central District taking the top prize.  All competition results are posted on the American Sokol website under the BOI page.

• Tournament Rules – While we spent considerable time trying to make these rules as clear and concise as possible we still had issues with Units/Districts having their own rules to follow which do not translate to what needs to be followed at National Events (such as our Slets).  We will again endeavor to make these rules more precise and less open to interpretation with the highlight being that for National Events our Tournament Rules take precedence over Unit/District ones.  There is currently a procedure to follow when/if exceptions need to be addressed so this piece will also be highlighted.

IN PROGRESS/ONGOING PROJECTS:
• Ongoing Rising Star Articles for Publication – We continue to present Rising Star articles for our National Publication. We submitted ten Rising Star articles.  In addition, I submitted six articles throughout the year to the Publication.

• Meeting Ice Breakers - We continue to start off our National Board of Instructor meetings with an ice breaker lead by Barb Vondra as a warm up to challenge our out of the box thinking.  We also use Team Building to begin our Development Conferences.  Our goal is to have this filter down to the District and Unit levels; we have had limited success with better participation from the newer board members.

• BOI SOPs – We continued to fine tune, review, accept and following BOI/School Board SOPs to the Executive Board for approval. The following SOPs have been approved by the Executive Board:   Instructor School Host Unit Packet, School Financial Budget, School Secretary Duties, Medical Procedures and Incidence Reporting, Registrars Duties,

• Uniforms – Had to work through some changes of those assigned to American Sokol account as we had complaint about our orders taking too long, not getting filled properly, changes to website not made in a timely manner.  We also had the discontinuance of the navy shorts for girls and junior girls, had to quit offering the red tot shorts as we could not find a year-round supplier.  Things finally settled down.  We received rebate checks totaling a little over $1950 which was a little more than the previous year but not as much as expected with this being a Slet year.

• SALT – Sokol Aspiring Leaders of Tomorrow – This group is led by Dan Bajek with Howie Maskill as mentor.  The goal of this group is to get more of our youth involved in leadership roles and getting their ideas on events/programs as well as providing them opportunities to lead events.  In conjunction with Polish Falcons Bro. Dan and Joe Bajek attended the leadership camp with Dan as counselor and Joe as attendees.  During the summer both of the Bajeks were counselors at their Summer Camp.  We are using these avenues to either reigniting our own camp or partner with Polish Falcons by sponsoring our youths to attend their camp.  At the 2017 Slet this group was in charge of the Friday Night Teen Social.

• Collaboration Meetings – Several teleconference meetings were held with Sokol USA, American Sokol, Polish Falcons and Slovak Catholic Sokols as well as participating in several events hosted by Polish Falcons namely their Leadership Camp and their Summer Camp.  The Project they worked on this year at the Leadership Camp was centered around the process of planning a national art exhibition event from start to finish. Joe Bajek shared that it was interesting to learn about event planning and it definitely developed leadership skills and to see how people lead in different ways.  We are looking to pursue this event again next year and offering a scholarship to attend (this was put in our 2018 FSLF budget requests).
We will continue to meet periodically as well as discuss ways to increase this collaboration and getting more of our youth involved.  Sokol USA, DA Sokol, Polish Falcons and Slovak Catholic Sokols have been invited to attend our 2017 District Directors Conference.

GENERAL:
• The BOI continues to utilize internet/web technology for communication, email blasts for agendas, meeting minutes, action lists and other important communication. This year we used a Drop Box for Slet registration purposes.
• American Sokol Website – While we still have some issues with timeliness in getting items posting on our website and the need to update, we are working with Lynda Filipello to make it work. 
• As you can tell by this report, our National Board of Instructors is an ambitious group taking on many projects.  Goals for this season will be limited to 2-3 with the upcoming convention being our focus area as we review Topurnament Rules, Bylaw, preparing budget for next 4 years and the election of our next National Physical Director(s).  We also need to continue our pursuit with better communication, accountability and recognition across the board and strengthening our SALT group as we help prepare them to take over leadership roles. 

Respectfully submitted,
Maryann Fiordelis
National Physical Director
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