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Report of the National Physical Director
July, 2017– August, 2018

Well this will be my last report as your National Physical Director.  It has been truly a pleasure to work with all my dedicated National BOI members over these last eight years.  I want to expecially  thank the board members who worked with me throughout this past year. Kathy Barcal, first  assistant, females and Central District Women’s Director,  Allison Gerber second assistant, females and Program Coordinator,. Howie Maskill, first assistant, Winter Slet chair and S.A.L.T. advisor, and Chuck Kalat second assistant, males (and so many other hats) and Barb Vondra (Ice Breaker guru). Mary Cushing continued as the School Board Director and Jan Kalat who tracks all that needs to be handled through our Action Lists. Other board members included Hallie Soulides/Sue Bares (National Educational Director), Jane Wise (Attendance/Statistician, Fitness Challenge and Northeastern District Women’s Director), Howie Wise (Fitness Challenge and Northeastern District Men’s Director).  What would I do without Bev Domzalski recording all meeting minutes as BOI Secretary and Juanita LoGiudice, as Office Secretary for her dedication to keeping me on track and keeping board members informed about all that is going on. Other Board Members include Dan Bajek who brings the younger adult perspective to our meetings lead and oversee our SALT group (Sokol Aspiring Leadership of Tomorrow), Todd Yatchyshyn, Sokol USA Director and active participant, Mary Cahill, Western District Men’s Director, Joseph Ehrenberger, Eastern District Men’s Director, Heidi Vencl, Tom and Kandi Pajer, Joe Bajek, Barbara Dillard (Southern District Women’s Director), Rome Milan (Southern District Men’s Director), Nicole Marchluk, Christina Wurst (first part of the year) and Pat Satek who joined us in the middle of the year.  District Directors are automatically included as part of the National BOI and are encouraged to attend these monthly meetings. Sadly the other District Directors are not heard from.

During this year I attended/participated in the following events:
• National Board of Instructors meetings
• National Executive Board meetings 
• National Educational Directors meetings 
• School Board Meetings
• Risk Management Committee Meetings 
• Grant Committee Meetings 
• Human Resource Committee Meetings

. We continue to use the “Action Item List” o track items that need to be handled providing due date, responsible parties, and status of same. Items with current due dates are discussed at BOI meeting to determine current status, any needed changes; percentages are tracked on numbers closed on time, within 1 month, 3 months , etc.. Jan Kalat also tracks our School Board items under their action list as well as our Slet Action List which was extremely important as we worked our way to this successful event. Barb Vondra starts off each meeting with an Ice Breaker to get our thought process flowing. Our National Educational Director, Sue Bares, continues to provide an educational piece to our meetings with a wide variety of interesting topics.


COMPLETED PROJECTS:
• National Senior Health & Fitness Day  Wednesday May 30th - 2018 Theme:  “Active Today…Healthier Tomorrow”.  Sokol KHB welcomed friends, members of the Ennis Ladies Sewing circle, and Sokol Fort Worth members. Senior Class coaches Jan and Chuck Kalat, assisted by recent college graduate returnee Kristine Betik assembled the group ranging in age from 60’s to 90’s, in a line to receive a “welcome” and instructions/outline for the activities planned.

Three activities were conducted simultaneously;  balance and beam activities, using the high beam as a ballet bar and various heights of beams; another squad  under the direction of Coach Kristine, leading challenging armchair aerobic fitness exercises targeting all parts of the body; Coach Chuck, exercised their muscles through a series of simple exercises in chairs with weights; and then passed, tossed, and kicked around one or more playground balls simultaneously in different patterns.  After all rotations were completed, each participant received an official 2018 National Senior Health and Fitness Day participation certificate and a series of health and fitness related one page handouts. Everyone socialized during the luncheon of “left-overs” from the National Polka Festival  For those that still hadn’t had enough and hung around, the Sokol KHB and Sokol Ft. Worth Senior II folks practiced the “500 Miles” calisthenics number.

• 2017 District Directors Conference   – This conference was hosted by Sokol Detroit with meetings held at Comfort Inn & Suites, Allen Park, Michigan.  We had representation from all six Districts with the following representation: Central District Directors Kathy Barcal (also First Female Assistant) and Dan Bajek; Northeastern District Directors Howie and Jane Wise; Eastern District Director Joseph Ehrenberger; Pacific District Director Cheri Riddle; Southern District Director Rome Milan and Jan Kalat representing the SD Women’s Director; Western District Director Mary Cahill; Also in attendance was Allison Gerber, Second Female Assistant; Chuck Kalat, Second Male Assistant; Mary Cushing, Acting Recording Secretary; Todd Yatchyshyn, Sokol USA Director of Sports, Fitness, Wellness; Barbara Vondra, board member. On Saturday we had two guests from Polish Falcons of America, Christine Puskar, National Physical Education Director and Chuck Johns, National Director, Michigan area.
We started off Friday with a review of the Annual Reports that were submitted. We reviewed proposed changes to our Tournament of Rules stressing the importance of these being the rules for our National events, of being familiar with the rules and how they affect what you are doing on a unit or district level, the exception process, developing and including exception form in Rule booklet, elimination of Class Age Group and stressing ages under Artistic Gymnastic Competition Levels And Age Group Divisions, some rearranging of rules and cosmetic changes. All changes will be identified and shared to directors. Bylaw changes for BOI functions were reviewed and proposals made to be reviewed and voted on at our November meeting.
On Saturday morning, Chris and Chuck from Polish Falcons joined us. They gave us background of their organization explaining their focus area is their youth with their leadership and summer camps golf tournament then discussing how we could collaborate on those two functions. Their Youth Leadership Camp is February 23, 2018 in Pittsburgh; we plan on sending several of our S.A.L.T. members. Their Zlot (like our Slet) will be held in the Cleveland area over 4th of July for a week.  Some events will include track, kick ball tournament, and Opening Ceremony program with special numbers. Maybe we can join with Sokol USA to perform a special number. We then discussed the upcoming November 4 meeting between Polish Falcons, American Sokol, Sokol USA and Slovak Catholic Sokols. Mary Cushing will be representing our BOI. Next we brainstormed areas where we could collaborate. Some of the ideas including sharing of events, calendar sharing to avoid cross over of dates in planning events, fitness challenge, track and field, bowling and golf tournament, young adult weekend, rotation of Slets/Zlot, cultural activities, sharing invites, local level bolstering, volleyball, recipe sharing. We next broke into three groups and had them pick their top 3 events; shared those to see if there were any duplicates then they selected two of them to develop plan of action for their two events. Group 1 selected Cultural Activates and Sharing of Notification of Activity; Group 2 Fitness Challenge and Bowling; Group 3 Instructor School and Summer Camp. Notes from each of these activities will be shared and kept for implementation.
Next up on the agenda is our S.A.L.T. on how to expand it and what we need to keep going forward. To increase membership we will be asking Unit/District Directors for recommendations. Goal areas include sending 5 members to Polish Falcon Youth Leadership Conference, increase group membership by 20, add Youth Membership Co-Director to group and get Youth Ambassadors to encourage members to join, work with Small Task Mentor team to document needed tasks then assign to appropriate member.
Sharon Stanek, Sokol Detroit Program Director did an online presentation on I Class Pro that can be used for class registration, email blasts, billing and payment. We talked about this program’s capability to do Slet registration.   We also reviewed preliminary budget for 2018-2022 with further work being done from now until convention, SOP for BOI specific activities, duties and procedures and sexual abuse materials (reviewed USA Gymnastics materials and certification around this subject) to finalize we have/need to send to Unit Directors. Tom Pajer via teleconference joined us to do a presentation on Small Task Mentor Program; this will be investigated more to see how we can tie this to the S.A.L.T. members. Group discussion on “What is a Sokol Class” to share areas with all units to make sure they are incorporating into their classes.
Saturday night we travelled to Sokol Detroit for a delicious Czech meal of pork goulash and dumplings. Meal and drinks were donated by Sokol Detroit. A big thank you to Renata Greene, Sokol Detroit President and Cheryl Singley for putting this together for us. We stayed to chill out, play some team games and socialize.
Sunday started us off with review of 2017 Slet - collecting comments for the BOI Slet wrap up book. We also started working on our 2018 Goals around communication on meetings (using reminders, providing recaps with email link in Directors Newsletter); Small Task Mentoring projects (assigning S.A.L.T member to project with BOI member as mentor); putting BOI report in Newsletter and Publication; communicating with Units to ensure important information is filtering down; Unit Director Recognition Program modeled after District Director Recognition Program; and develop plan for a smooth transition of old to new Director(s). We also started working on our 2018 Goals around improved communication; on meetings (reminders, recaps with email link put in Directors Newsletter); Small Task Mentoring projects; putting BOI report in Newsletter and Publication, communicating with Units, Unit Director Recognition Program and develop transition plan for smooth transition of old to new Director(s).

• 2017 Winter Slet was chaired by Howie Maskil, our first one since 2010.  It was a great success. 
It began Friday night, December 29 with 63 attending “The Minute to Win It” Ice Breaker which was aptly named due to Chicago’s first substantial snowfall of the winter. Saturday 38 got on a school bus at 8 am to head out to Waltham Curling Club for a fun day of Curling. Meanwhile 26 were at the Sky Zone Trampoline Park jumping, flipping and flopping.  But wait that’s not all that went on that day there were 53 that participated in roller skating; thank goodness it wasn’t roller derby. But the day still wasn’t over, later that evening we headed over to Downers Sand Club where 42 participated in 6 team blind draw.  Yep we certainly are a fitness organization….On Sunday 58 bowlers headed over to Suburbanite Bowl. Sunday evening it was time to get spruced up for our New Year’s Eve party where 79 headed over to Sokol Spirit to eat, drink, dance and be merry while we brought in 2018.  On Monday 41 of us crawled over the Fill Up Station before we headed back to reality.  This was such a fun weekend and a great way to being our year.  Thanks Howie and his committee.

• 2018 Fitness Challenge – Program Coordinators, Jane and Howie Wise changed out three of    the old drills and modified the dot drill to include a 180 degree turn. The new drills include Box Drill, Three Jump Test, and Flex Arm hang.  There were 650 participants.  See the Fitness Challenge Annual Report for further information.

• 2018 National Instructors School – Our School Board Director will submit a complete report.  Following are highlights from this school.   This school was once again hosted by Sokol Greater Cleveland.  31 students graduated. There were six Advance II students and all were boys.
ASO, Sokol USA and DA Sokol were represented at school; and 5 of 6 ASO districts and 10 units were represented. This was Sis Mary Cushing’s last year as School Director.  At our June BOI meeting and again at this School’s Graduation, a plaque was presented to Sis. Mary making her our National School Emeritus for her 25 years+ on the School Board and either School staff or School Director.

IN PROGRESS/ONGOING PROJECTS:
• Ongoing Rising Star Articles for Publication – We continue to present Rising Star articles for our National Publication. We submitted nine Rising Star articles.  In addition, I submitted five articles throughout the year to the Publication as well as eleven to Directors Newsletter.

• Meeting Ice Breakers - We continue to start off our National Board of Instructor meetings with an ice breaker lead by Barb Vondra as a warm up to challenge our out of the box thinking and get our creative juices flowing..  


• BOI SOPs – This year we again continued to fine tune, review, accept the following BOI/School Board SOPs which the Executive Board has approved:  Adopt a Student; Timeline for National Instructor School, General Promotion of Instructor School, Visitation Policy (Instructor School), and BOI Activities, Duties, Procedures.  During my tenure we have had 22 BOI SOPs approved by the Executive Board.

• Uniforms – Things went smoother this year than last largely due to new Account Manager and web person being assigned to us. We received rebate checks totaling a little over $1100 for this year for a total close to $20,100 during my eight-year tenure.

• SALT – Sokol Aspiring Leaders of Tomorrow – This group is led by Dan Bajek with Howie Maskill as mentor.  The goal of this group is to get more of our youth involved in leadership roles and getting their ideas on events/programs as well as providing them opportunities to lead events.  In conjunction with Polish Falcons Bro. Dan and Joe Bajek attended the leadership camp as counselors and four other SALT Members as attendees.  We are continuing to promote more membership in the SALT group as well as providing more opportunities for these members to take on assignments with Mentors to assist.

• Collaboration Meetings – In November, 2017 we sent Mary Cushing as our BOI representative for a face-to-face meeting. Besides American Sokol there were three Sokol USA and three Polish Falcons representatives; although Catholic Sokols could not attend they are still interested in being included. This group discussed projects that could be planned for all groups.  The decided to concentrate on a bowling project which was worked on at our Directors Conference in October and that the SALT group would be responsible for a social activity at this event. Since the Polish Falcons would not be holding their normal Summer Camp due to their having their Zlot (like our Slet), Dan and Joe Bajek and I volunteered to help out at their Zlot which was held in Orchard Lakes, MI.  We feel this builds tighter collaboration between us and opens up more avenues of sharing/participating with each other.

GENERAL:
• The BOI continues to utilize internet/web technology for communication, email blasts for agendas, meeting minutes, action lists and other important communication. 
• American Sokol Website – While we still have some issues with timeliness in getting items posting on our website and the need to update, we are working with Lynda Filipello to make it work and will continually review so we can make suggestions for improvements and to keep materials out there updated.. 
[bookmark: _GoBack]• Our National Board of Instructors is an ambitious group taking on many projects continuing looking for new innovative ways to keep progams/projects fresh..  Goals for this season were limited to 2-3 aimed toward being prepared for our 2018 convention; namely Tournament Rules, Bylaws, budget for next 4 years and the election of our next National Physical Directors. We also   continued our pursuit for better communication, accountability and recognition across the board and strengthening our SALT group as we help prepare them to take over leadership roles. 

Respectfully submitted,
Maryann Fiordelis
National Physical Director
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