2017-18 BOI SOUTHERN DISTRICT REPORT
The Southern District is composed of 7 Sokol units. 

Sokol Corpus Christi – currently VB only
Sokol Fort Worth – gymnastically active
Sokol Houston– gymnastically active
Sokol KHB (Ennis) – gymnastically active
Sokol West– gymnastically active
Sokol Yukon (Oklahoma) – non active unit
Sokol Zizka (Dallas) – gymnastically active

 
CLASSES and OTHER SPORTS PROGRAMS: During the year all but two of the Southern District units were gymnastically active hosting a variety of physical and cultural programs. Some of the classes that were offered were; artistic gymnastics for all ages, parent and child, adult gym, tumbling, show team, swimming, martial arts, cheerleading, Ballet, Jujitsu, Par kour, acro stunts, overnights, game night, volleyball, dance, movie night, zumba, Senior class, art class, Parents Night Out, birthday parties, Summer Swim and Gym Camps and Czech School. 
A few units continued classes during the summer. Sokol Fort Worth offered 12 full weeks of Summer “Gym & Swim” Camps as well as their regular 6 day a week gym class schedule. Sokol Zizka also hosted several weeks of Summer Camps. These type of camps are extremely successful and this year marks the 9th year of Sokol Fort Worth’s Summer camps. These camps can bring in from $1000 to $5000 each week. Most units in the Southern District take the summer off or hold a modified gymnastics class schedule and begin regular classes in September. This leads to a large instructor turnover. Many Sokol instructors need to find Summer jobs and get pulled into instructing at other private gymnastics clubs.

COMPETITIONS: Sokol’s in Fort Worth and West competed in USA Gymnastics JO routines competitions. These SD units athletes compete in levels 1- 10. Southern District has held a District Slet every year since the 1920s. The first competition was held in Fort Worth in 1912. Currently none of the SD units are competing in the Xcel program. Sokol KHB in Ennis is planning to compete in Texas Amatuer Athletic Federation (TAAF) competitions after the start of the New Year.

EXHIBITIONS: Most of the units are continually engaged in local civic activities exhibiting in parades, fairs, exhibitions, school assemblies and national gymnastics day all to promote the name of Sokol. Sokol Yukon has a Czech dance group that travels nationally. 
Sokol West held their traditional exhibition during Labor Day weekend at the annual Internationally Westfest. It is their largest fundraiser of the year. Sokol West sponsors a parade float, large booth and performs several demonstrations during this nationally recognized WestFest. These events are helping Sokol West continue their activities and paying for their new facility after the great devastation that hit the city of West. The new building is complete now and Sokol West members are looking towards phase 2, a social hall to compliment the new Gymnasium. 
Sokol KHB in Ennis is a major factor in the success of the National Polka Festival each year. Their volunteer members act as leaders, organizers, cooks, workers, demonstrators and exhibitors to the busy weekend of internationally recognized Ennis National Polka Festival. Sokol KHB is one of several facilities in town that host round the clock Polka Bands from around the country. Sokol gymnasts perform during several events and the Polka Festival as well the Ennis Autumn Festival, Christmas program and unit exhibition. One of their best fundraisers is their famous 10K Give Away dance.
This was the first year since the 1920s, the Texas State Fair did not provide an invitation for Sokol’s to perform at the Fair. The Texas State Fair has become so commercialized that they have only booked professional groups. It was due to the work of Bob Podhradsky and Larry Laznovsky that the other Heritage groups have continued for the past 15 years. Sokol Zizka hosted a Heritage Day at their unit during October which was October 28th. Sokol Zizka provided a large gymnastics exhibition. Sokol Fort Worth was also invited to perform. Due to a major competition only a few Fort Worth individuals joined Sokol Zizka for Heritage Day. Until recently Sokol Yukon was one of the only units that could boast that they still host a Polka Dance every weekend. Sokol Yukon has not held gymnastics classes for over 34 years. 

COURSES/CLINICS/WORKSHOPS: The Southern District BOI is fortunate that the district officers have always supported the BOI. Annually, the district financially assists units and their staff to obtain USAG Safety, attend Sokol Kurses, workshops, GAT, purchase BOI material and hosts weekend clinics. Southern District has had 5 of its 7 units host a National Instructor School in the past. Sokol KHB hosted a Saturday Spotting and Progression clinic on January 21st 2018, which 21 Sokol staff attended. Zizka also hosted a Tumbling clinic for dancers. KHB Director, Liz Moucka attended a one day pre-school instruction in Jarrell, Texas on Feb. 2nd. This year 10 Sokol instructors attended the Gymnastics Association of Texas Gathering in Austin on Labor day weekend. There are several on-line courses that Sokol instructors participate and complete. These courses are necessary for all instructors such as the new Safe Sport and the USA Gym 101 University courses.

GUEST APPERANCES: All of the Southern District unit host guests and guest appearances. Sokol Zizka hosts a movie night and often have speakers on several topics. Sokol Fort Worth hosted a Safe Sport discussion with all parents and staff. KHB attended the Ennis Parade of Lights during Christmas and the Polka Festival parade.    

SLET and SOCIAL GATHERINGS: Our 2018 Southern District Slet was hosted by Sokol Zizka in Dallas in June. Sokol Zizka has the smallest gym in the Southern District which is difficult to keep competitions flowing with the large number of participants and spectators, however all went well with only some minor delays. Approximately 180 participants competed in Volleyball, Artistic Gymnastics, Tots program, Special Group numbers, Calisthenics and the Slet program. The Slet was a two day event rather than the typical three day event. All competitions except Volleyball were held on Saturday. Volleyball was held on Friday night. The Slet Program was held after the competitions on Saturday evening. Everyone had a great time with their families. The Slet was a success due to the great volunteer work from many units. A great amount of gratitude is offered to the many volunteers and the Sokol Zizka members.  A job well done.   
Only the All Around awards are distributed at the end of the Slet program in an award ceremony. All ribbons for individual events are distributed to the Unit directors which is at their discretion. Some units hand their ribbons out at the Slet programs end. Some units like KHB and Fort Worth have swim parties or other events to distribute the individual events awards.  
All units of the Southern District celebrate different Holidays such as Halloween, Thanksgiving, Holiday/Christmas party, New Years, Mothers day to name a few. Zizka hosted a Holiday Party on November 30th. Sokol KHB hosts a Senior Fitness Day every year which several other units attend.  

OTHER: All of the Southern District units secure an area of the facility strictly for Sokol museum and vintage Sokol memorabilia.
All units host holiday functions like Halloween, Christmas, New Year, Valentine’s Day, Mothers Day, Easter, Labor Day and other events as well as rentals to outside groups and individuals. On May 30th, KHB hosted a Senior Fitness Day which is also attended by seniors of Sokol Fort Worth.
Sokol Fort Worth has completed their tenth year utilizing a full time General Manager. The American Sokol Strategic Plan listed the use of such a manager and recommends hiring a qualified person for positions in each unit. A more business sense is required to organized activities with progress in mind rather than digression. Sokol Fort Worth has organized activities on going through the day hours with gym classes 6 days each week. Often the facility is active 7 days a week with birthday parties, other activities and Summer Camps. Sokol Fort Worth has been able to completely sustain the unit through its physical education and gymnastics classes. Sokol Zizka purchased new Carpet bonded foam rolls, small equipment like terra bands, weights, balance balls, cones, circles. Sokol Fort Worth purchased a new Yurchenko hand mat.

MEETINGS: This years Southern District Annual meeting will be held in 2017 on Nov.4th in Houston. This meeting also included our Fall BOI meeting. The District BOI always hosts a Fall meeting to tend to much needed business.  New routines, calisthenics and directors are voted on for the year. A list of educational and developmental recommendations from the BOI is annually generated at this meeting. This list will be presented and ratified at the Southern District Annual Meeting. The Southern District is fortunate to have leadership that supports and encourages BOI development of physical activities in the units. The BOI has 2 face to face meetings a year. One in the Fall and one in the Spring. Most units of the Southern District hold monthly meetings or Bi-monthly meetings. The SD District currently holds Bi-monthly membership meetings as well and KHB host their meeting each month except July and December.

NEW INITIATIVES and GOALS: There has been some concern regarding the dwindling activities at Sokol Houston and Sokol Corpus Christi. The Houston Sokol BOI classes have continued despite difficult times associated with a financially unstable situation. Houston Unit Director Lupita Soto had several gymnasts from Houston attended the 2018 Southern District Slet. The unit has less than 40 members (Few are active). The recent Hurricane Harvey and floods that hit last year to many areas of Houston did some damage to Sokol Houston but the gym was able to escaped the hardest impact of the system. Thank you to those that helped in Sokol Houston’s efforts.
[bookmark: _GoBack]Sokol Corpus Christi was also hit by the winds from Harvey last year and had little damage. It was very fortunate that the facility did not get hit harder. Sokol Corpus Christi is also struggling with financial issues during this time. The gymnastics classes have come to a halt and the gym has been renting to a volleyball group which is keeping activity in the facility. The District will plan to have a visit to Corpus Christi to see what can be done to facilitate more activity. Goals are to strive to keep enrollment growing and provide a variety of different classes and activities. KHB for the first time held “Open Gym Mondays” during the Summer which helped gymnasts keep their skill and added to Fall enrollment. KHB is marketing through Social media in hope to build their numbers.

Historically SD Directors have been active in the gymnastics community and have held official positions and attended many of the USA Gymnastics events, keeping in connection with the trends in our sports.  The USA Gymnastics Coaches Congress, Olympic Trials, “Gymnastics for All” events, judging clinics, GAT are all typical events our District Directors attend to further knowledge and keep the Sokol connection to the gymnastics community. Southern District members continue to be active in other areas of gymnastics traveling to other countries promoting General Gymnastics. Although Lori Laznovsky stepped down from the Southern District Directorship 2 year ago, she continues as the Chairman with USA Gymnastics “Gymnastics for All” program. She has attended many International meetings that promoted the FIG “Gymnastics for All” and World Gymnastrada. Barbara Dillard from Sokol Zizka was elected as Director of Women in November of 2017 but accepted in 2018. 

It has now been 13 years since the Sokol History of Gymnastics displays originated in Texas sponsored by Southern District to promote the 2009 Sokol International and Sport Festival. The displays continue to attract young and old gymnasts as well as the laymen to the sport.  The displays have been assisted by Gymnastics Association of Texas, EZ Flex sport floors, Dolimur sport surfaces, DGR Gymnastics Supply, Spieth American Gymnastics and USA Gymnastics.  Beginning as a booth at GAT, the displays have now been visited by over thousands of viewers at Gymnastics events around the country. The displays have been exhibited in Austin (TX), Dallas (TX), Hartford (CT), twice in Pittsburg, (PA), twice in Indianapolis, (IN), St. Louis, (MO), American Cup International Championships in Arlington, (TX), Odessa, (TX), Chicago, (IL), Grand Rapids (MI), the Women’s NCAA’s in Fort Worth, (TX), Corpus Christi, (TX), the Texas Czech Heritage Museum in Temple, (TX), the Olympic Trials in San Jose, (CA), Providence, (RI) and twice in Las Vegas, (NV). It quickly became the social meeting place of many Olympians, officials, coaches and interested attendees. This traveling display is now officially connected with the Sokol Museum and Library. 

The Southern District continues to carry on the ideals of the founders, Tyrs and Fugner.

Respectfully submitted,
NAZDAR Y’ALL!!!

Rome Milan                                                                                                        Barbara Dillard                                 



