THINGS TO CONSIDER AS YOU BEGIN TO REOPEN YOUR GYM

September is almost here and with that some units will want to start reopening their gyms for classes.  The Risk Management team wants to share some information with you to assist you in this venture.  Below we have shared the “What” you need to consider in your preparations.  It is up to you to build your plan on the “How”.  Why?  Each state and city are in different phases with this coronavirus, each have different plans and mandates that are required.  So, your unit needs to investigate what is required for your area then build your plan around it.  Although we are not sharing the how to we have included some important websites you can view to help with your plan.  This information is attached as a separate document. Good luck and keep safe.

Items to consider:
1. Create a waiver (see sample document below),
2. Ensure insurance is adequate,
3. Adhere to government Employer Policies,
4. Pre-Screening
a. Staff,
b. Students,
c. Family,
5. Responsibilities and Expectations
a. Facility,
b. Staff,
c. Family,
d. Students,
6. Communication to students and guardians/parents, include posting your guidelines (health and safety, cleaning, etc.),
7. Reopening considerations 
a. Cost of re-opening cleaning and monthly cleaning*
b. Opening gyms in phases,
c. Building capacity, class size limits (Outdoor areas may be considered),
d. Parents/guests/visitors/audience limits (taking in consideration CDC guidelines and SafeSport policies)   
e. Stagger class schedules, use multiple entrances and exits, schedule longer breaks between sessions to allow for cleaning and orderly entry and exit of individuals,
*See samples of potential cleaning costs below for two different sizes of gyms. 
8. Mask, shield and glove wearing requirements – who, where and when,
9. Limits on services (drinking fountains, vending machines.  Consider having participants bringing their own water bottle),
10. Limits on restrooms (how many at a time, etc.),
11. Limits on locker rooms/changing rooms (eliminate or limit based on space/distance),
12. Activity considerations
a. Reintegrating advanced athletes back into the gym after not having practices for an extended period,
b. Spotting,
c. Staff training,
d. Limitations on certain activities (no group or touching activities),
e. Providing safe parent/guardian viewing (virtual, separate area, none at all) 
13. Cleaning plans, including how often and tracking the cleaning
a. Facility,
b. Equipment (Contact equipment manufacturers for specifics, especially for leather and suede materials),
c. Remove chalk bowls – each gymnast carries his/her own chalk in a sealed plastic bag,
d. Remove mats or shapes that are torn from use as they cannot be properly sanitized.
The cost for re-opening your gym needs to be an important aspect of your plan.  Thanks to our sister organization, Sokol USA, who shared some cost figures for the initial cleaning and monthly cost.  There are two files for two different size gyms.  These costs cover gym areas only. The word document is for gyms similar to Sokol Spirit in size and the excel file is for larger gyms similar to Sokol Greater Cleveland. 
 
Attachments:  
COVID-resources
Cleaning Cost (smaller and larger gym areas)
Sample Waiver
AAI cleaning equipment materials  

Since we are all new in this stage of reopening after a mandated closing, gyms can share helpful reopening ideas that either worked for them or what they would have done differently. Please share your stories on your re-opening plans and outcomes with others by doing an article for upcoming Director’s Newsletters or if you are not quite ready to reopen but have some burning questions, ask them in the newsletter to get an answer.  Hope to see something in the October newsletter.

Risk Management has received approval from the Executive Board after discussion with Meribeth Tooke, Foundation Director, to utilize $2,500 which remains in the 2020 Endowment Foundation money. The Foundation Committee will be developing a special grant for this purpose along with specific criteria and requirements.  We expect this information to be distributed by mid-September.

Nazdar,
The Risk Management Committee
